Strategic Growth Consulting — KoHcynbTaHThI

ITOT LOKYMEHT npencTaBfseT KoOHCynbTaHToB Strategic Growth Consulting. OH cogep>xuT
obLLyo nHopMaLKio 06 onNbITe KaXA0ro KoOHCYbTaHTa, 061acTax 3KCcnepTu3bl, 0Tpacnsx,
A3blKaX U JOCTYMHOCTK, 4TOBbLI MOMOYb NOTEHUMaNbHbIM KJIMeHTaM BbibpaTb Hanbonee
noaxoasLero KOHCyAbTaHTa.

Capa ToMncoH

JOJIDKHOCTb:
CTapwunin KOHCYIbTaHT Mo busHec-cTpaTernm

OonoIT:
15 net

A3bIKMK:
AHrANNCKNA

Cneuunanusauuna:
* busHec-cTtpaTerus
e KOHCanTuHr ang ctapTanos
* busHec-nnaHnpoBaHue
¢ PaclwumpeHune Ha pbIHKMK

OTpacnum:
* SaaS
* TexHosiornm
* Putenn
* [lpodeccmnmoHasibHble ycnyriu

Ycnyru:
* KoHCanTuHr no busHec-cTpaTerum
* KOHCaNTUHI A5 CTapTaros

Pabouue gHu:
C noHegenbHWUKa NO MATHULLY

O KOHCyNbTaHTe!:
Capa nomoraeT KoMnaHusaM pa3pabaTbiBaTb [OFOCPOYHbIe B3Hec-cTpaTernu, BoiaBAATb
BO3MO>XHOCTW pOoCTa N CTponTb MacwTabupyembie busHec-momenu.

Maukn J>KOHCOH

J OJIDKXHOCTb:
CTaplunn KOHCY/IbTAHT MO MapKETUHIY N poCTy

onbIT:
12 net

A3bIKMK:
AHrAanncknnm

Cneuunanusauumna:

* MapkeTuHroBas cTpaTerus

* CTpaTerusa pocTa

* MpuBneyeHne KJINeHTOB

* Mo3uynoHnpoBaHme bpeHaa
OTpacnum:

* E-commerce

* SaasS

e Putenn

e 31paBoOXpaHeHne



Yenyru:
* KOHCanNTUHI N0 MapKeTUHIOBOW CTpaTeruu

e KOHCaNTuMHr pocTa

Pabouue gHu:
C noHepenbHUKa no cybboTty

O KOHCyNbTaHTE!:
Maiikn paboTaeT ¢ KOMNAHUAMM Had YNyYLLlEeHNEM MAaPKETUHIoBON 3hheKTUBHOCTH,
NMPUBJIEYEHNA KJINEHTOB N YCTONYMBOIro pocTa brusHeca.

O>xenmc KapTep

JOJIDKHOCTb:
CTapLlnn KOHCYbTAHT MO Npogakam

OonoIT:
14 net

A3bIKM:
AHINNNCKUN

Cneuunanusauumna:
e CTpaTerusa npogax
e ONTMM3aLMa NPoOLLECCOB Npoaaxk
e JlnporeHepauus
* B2B-npopaxku
OTpacnum:
* SaasS
* [Ipon3BOACTBO
* TexHosOrnmn
* [lpodheccmoHasibHble ycnyru

Ycnyru:
* KOHCaNTWHI No npoAakam

Pa6ouue gHm:
C noHepenbHMKa No MATHULY

O KOHCyNbTaHTE!:
[>KenMc nomoraeT KOMNaHUAM YyNyYLWNTb NOKasaTenn npoaaxk 3a CH4ET oNnTUMmnsaunm
NpoLECcCcoB, MPUBAEYEHNS KJINEHTOB U YBEINYEHUS BbIPYYKU.

Ossup Munnep

JLOJIXXHOCTb!
CTapLwun KoOHCYNbTaHT no W n umngposon TpaHchopMaumnm

OonoIT:
10 net

A3bIKK:
AHINNMNCKNIN
Cneumnanusaums:
* ICKYCCTBEHHbIN UHTENNEKT
« ABTOMaTM3aumns bmnsHeca
e LlndppoBasa TpaHchopmaLmsa
e ONTUMM3aLMa NpoL.eccos
OTpacnum:
* TexHoOrnmn
* SaaS
* ONHAHChbI



* 30paBooxXpaHeHue

Yenyru:
e KoHcanTuHr no NN n asTomatm3laumm
* KOHCanTuHr no umgpoBon TpaHchopMaLmm

Pabouue gHu:
C noHegenbHMKa MO MATHULLY

O KOHCcyJbTaHTe!:
[>Bna nomoraeT opraHmM3aumsaMm MOAEPHU3UPOBATL onepaunn Yyepes TexHonorum N,
aBTOMaTMU3aLUMIO N MHULMATUBLI LMPPOBON TpaHCHOopMaL M.

IMmunu PobepTcC

JOJIDKHOCTb:
KOHCYyNbTaHT Mo onepaunsam

OonoIT:
13 net

A3bIKMK:
AHrANNCKNA

Cneuunanusauuna:
* YnpaBneHne onepaunsmm
* Yny4uweHune npoueccos
* DhPeKTNBHOCTL BM3Heca
e OnTMn3laumna paboymx npoLeccos

OTpacnum:
e [pon3BoOACTBO
* Putenn
e Jlornctuka
* 3QpaBooxpaHeHue

Ycnyru:
e KOHCaNTWHI No onepaunam

Pabouue gHu:
C noHegenbHMKa N0 MATHULLY

O KOHCcyJbTaHTe!:
IMunn paboTaeT € opraHM3aunsaMmM Hag NOBbILLEHUEM OrnepaLoHHON 3h(PEKTUBHOCTH,
ynopagoymBaHmeM paboymx npoLeccoB U onTuMmsaumnen bnsHec-npoLLeccos.

AHHa YuncoH

JOJIKHOCTb!
HR-KOHCYIbTAHT

OonoIT:
11 net

A3bIKMK:
AHrANNCKNA

Cneuunanusauuna:
* YnpaBJsieHne nepcoHasiom
e OpraHum3auynoHHOEe pasBuTne
* YnpassieHue TasiaHTaMu
e CTpaTerusa Hanma

OTpacnum:
* [lpodeccmoHasibHble ycnyriu
* TexHosiornm



* 30paBooxXpaHeHue
* ONHAHCbI

Ycnyru:
¢ HR-KOHCANTUHI

Pabouue pHu:
Co BTOpHMKa no cybboTy

O KOHCcyJbTaHTe!:
AHHa KOHCYNbTUPYyeT KoMnaHuu no HR-cTpaTerum, opraHn3aLMoHHOMY pPa3BUTUIO,
NPUBJIEYEHNIO TAIAHTOB N BOBJIEYEHHOCTM COTPYLHUNKOB.

PoGepT Yonkep

JOJIDKHOCTb:
CTapwmnn KOHCYNbTaHT No (PMHAHCOBOMY MJIAaHNPOBAHUIO

OonoIT:
16 net

A3bIKMK:
AHrANNCKNA

Cneuunanusauuna:
* duHaHCOBOE MJaHNUpoBaHue
* biogxeTuposaHue
* duHaHCcoBaA cTpaTerus
¢ AHanu3 acpcekTnBHOCTU BM3Heca

OTpacnum:
* ONHAHCbI
* Putenn
* [pon3BoACTBO
* [lpodeccmnmoHasibHble ycnyriu

Ycnyru:
e KOHCaNTUHI No pUHaAHCOBOMY MNAaHNPOBaAHUIO

Pabouue gHu:
C noHegenbHMKa N0 MATHULLY

O KOHCcyJbTaHTe!:
PobepT noMoraeT KOMNaHUAM yay4lWnTb (OPUHAHCOBOE NJIaHMpoBaHue, 6Ioa)XxeTnupoBaHue n
NPUHATNE [OArOCPOYHbIX PMHAHCOBLIX PEeLleHUA.

I>xeHHudep O3BUC

JOJIDKHOCTb:
MeHep>xep no ycrnexy KJANeHTOB

OonoIT:
9 net

A3bIKMK:
AHrANNCKNA

Cneuunanusauuna:
¢ OHBOPOVHI KNMEHTOB
e KoopanHaunsa KOHCyAbTauunmn
* [MnaHMpoBaHMe NPoOeKToB
» Customer Success

OTpacnum:
* Bce oTpacnu



Yenyru:
* [lepBUYHas KOHCy/IbTaums
* KoopAnHaumsa KJNEeHTOB

Pabouue gHu:
C noHegenbHWKa No MATHULLY

O KOHCyNbTaHTE!:
I>XeHHUpep NoMoraeT NOTEHUNAJIbHBIM KJIMEHTAM MOHATbL NPOLLECC KOHCY/IbTUPOBAaHUS,
KOOPOUHUNPYET KOHCYIbTaumm n obecnedymBaeT NJaBHbINM ONbIT OH6OpAMHIa nepen HavyasioMm
paboTbl C KOHCY/IbTAHTOM.



