Strategic Growth Consulting — KoHcanTuHrosbie
yCcnyrm

DTOT AOKYMEHT COAEepXUT 0630p KOHCANTUHIOBLIX YCIyr, AOCTYNHbIX B Strategic Growth
Consulting. OH 06bSICHAET, YTO OXBaThIBAET Ka)kAasa ycsyra, AJ19 Koro oHa npefHa3HaveHa,
Ha3HAYeHHOro KOHCYJibTaHTa 1 obLlyo nHgopMauuto 06 ycnyre.

KoHcanTuvHr no 6u3Hec-CTpaTeruu

OnucaHme:
Pa3paboTka 4éTKon BrusHec-cTpaTernm ons yayvyweHusa npuHaTUA peweHnii, BoiiBNeHNS
BO3MOXXHOCTEN POCTa U AOCTUXKEHNA OONTOCPOYHbIX Lenen busHeca.

KoMy peKkoMeHA0BaHO:
Bnagenbuam 6usHeca, pyKoBOAUTENAM M CTapTanaM, HY)KAaloLWMMCSA B CTpaTernyeckom
HanpasJsieHUN.

KoHcynbTaHT:
Capa ToMncoH - CTapLlnin KOHCYbTaHT No busHec-cTpaTermm

TUNUYHbIE TEeMbI:
* busHec-nnaHnpoBaHue
e CTpaTerunsa pocTta
* PaclumpeHune Ha pbIHKU
* AHa/IN3 KOHKYpPEHTOB

dopmMaT BCTpeum:
¢ OHNanH
* O4HO

KoHcanTuvHr no MapKETMHrOBOﬁ CTpaTermm

OnucaHwume:
Co3paHune 3hPeKTUBHBIX MAapPKETUHIOBbIX CTPaTernn, KOTopble yay4yllaloT y3HaBaeMoCTb
6peHaa, NpuBAeYeHne KNMEeHTOB 1 pocT busHeca.

KoMy pekoMeHA0BaHO:
KoMnaHunaMm, »kenarwmuMm yCUanTb MapKETUHIOBYIO SN EKTUBHOCTb.

KoHcynbTaHT:
Mankn O)OHCOH - CTapLUnU KOHCYJIbTaHT MO MapKeTUHry n pocTy

TUNUYHbIE TEeMbI:
* MapkeTunHroBas cTpaterus
* Mo3nymoHnpoBaHme bpeHaa
* [lpuBrie4yeHme KJINEHTOB
* MapKeTnHrosoe naaHMpoBaHmne

dopmMmaT BCTpeuu:
e OHNanH
* O4HO

KoHcanTuHr no npopga>xam

OnucaHue:

YnydweHue rnokasaTenen npoaak NnyTém onTuMmM3aumm npoLLeccoB NpPoaax,
NnaoreHepaunm n cTpaTeruii KOHBEPCUN KIMEHTOB.



KoMy pekoMeHA0BaHO:
KoMnaHunsamMm, »kesawLnm yBesINYUTb BbIPYHKY U 3PMEKTUBHOCTb NPOLaxK.

KoHcynbTaHT!:
Oxenmc KapTtep - CTapLinii KOHCY/IbTaAHT MO NpoAakam

TUNUYHbIE TeMbl:
e CTpaTerusa npogax
* Mpouecc npofax
e JlInporeHepauus
* [lpuBrie4yeHme KJINEHTOB

dopmMaT BCTpeuum:
* OHNauvH
* O4HO

KoHcantuHr no N v aBToMaTu3sauumm

OnucaHue:

BbifgBNneHne npakTnyeckmnx BO3MOXXHOCTeN NN n aBToMaTn3aL MK, MOBbILWAOLWNX
npon3BoanNTesIbHOCTb N CHMXXaoLWNX PYTUHHYIO pa60Ty.

KoMy pekoMeHA0OBaHO:
KoMnaHunaMm, 3anHTepecoBaHHbIM B BHeapeHun W n aBToMaTu3aumm npoLeccos.

KoHcynbTaHT:
O3sng Munnep - Ctapwmnin KoHcynbTaHT no A n undposon TpaHchopmaunn

TUNUYHbIE TEeMbI:
* CtpaTerusa A
* ABTOMaTU3aumMsa nogaepXKmn KJIMEHTOB
* ABTOMaTu3aumna paboymx npoueccos
* BHeapeHne NN

dopmMaT BCTpeum:
¢ OHNanH
* O4HO

KoHcanTuHr no uncgpposou TpaHcchopmMmauumm

OnucaHue:

MoaepHunsauns busHec-onepaumn NyTéM BHELPEHUSA LMD POBLIX TEXHONOINN U YYHLIEHNS
BHYTPEHHMNX MPOLLECCOB.

KoMy pekoMeHA0BaHO:
OpraHunsaymsam, oCcyLecTBASLWNM LNPPOBYIO TpaHCchopMaLuio.

KoHcynbTaHT:
Oasng Munnep - Ctapwmnin KoHcynbTaHT no A n undposon TpaHchopmaumnn

TUNUYHbIE TEeMbI:
* LndgppoBasa TpaHcdhopMaLma
* BHegpeHue TexHonornm
* MogepHuMsaLumsa npoLeccos
* LlnppoBana cTpaTerus

dopmMaT BCTpeuu:
e OHNanH
* O4HO



KoHcanTuHr no onepauuam

OnucaHue:
MoBbllWeHNe onepaumMoHHON 3h(PEKTUBHOCTY NMYTEM BbISBJIEHNS Y3KNX MECT U ONTUMU3AL NN
6n3Hec-npoLeccos.

KoMy pekoMeHA0OBaHO:
KoMnaHuaMm, ctpeMawmmcs K 6onbluen spheKTUBHOCTN 1 OnepaLnoHHOMY COBEPLLEHCTBY.

KoHcynbTaHT:
Amunum PobepTc - KoHCynbTaHT No onepaumsam

TUNUYHbIE TeMbl:
e ONTUMM3aLMa NpoL.eccos
e YnyyweHune paboynx npoLeccos
* OnepaumnoHHas 3(pPeKTUBHOCTb
* YnpaBrsieHne pecypcamMmu

dopmMaT BCTpeum:
¢ OHNanH
* O4HO

HR-KOHCANTUHT

OnucaHue:
Pa3paboTka achpekTuBHbLIX HR-CTpaTerun, nogaepXmBatoLLnX PEKPYTUHI, BOBE€YEHHOCTb
COTPYLAHMKOB U pa3BUTUE OpraHU3aLnm.

KoMy peKkoMeHp0BaHo:
KoMnaHuaM, xenalwmM yCUamTb QYHKLMIO YIpaBieHUs NepcoHasioMm.

KoHcynbTaHT:
AHHa YnncoH - HR-KOHCyNbTaHT

TUNUYHbIE TEeMbI:
* PekpyTuHr
* OpraHunsaunoHHoe passuTumne
* HR-cTpaTerus
* YnpassieHne TaslaHTaMun

dopmMaT BCTpeuu:
e OHNanH
* O4HO

KOHCanTUHr no MHaHCOBOMY NMJIAHUPOBAHMUIO

OnucaHue:

Moppep>xkKa Nyywnx busHec-peLleHmnin Yepes (UHAHCOBOE MJIaHMPOBaHNE,
6loaxeTnpoBaHue U aHann3 sPPeKTUBHOCTN.

KoMy pekoMeHA0BaHO:
KoMnaHuaMm, cTpeMawmmcs K 6onee yCcTon4mBoMy qhHaHCOBOMY MI@aHMPOBAHUIO.

KoHcynbTaHT!:
PobepT Yonkep - CTaplni KOHCYNbTaHT N0 (PUHAHCOBOMY MJIaHUPOBAHMIO

TUNUYHbIE TeMbl:
* OMHAHCOBOE MJlaHUpPOBaHUE
* brog>xeTuposaHue
* duHaHCcoBasa cTpaTerus



* AHann3 3pPpeKTUBHOCTH

dopmMmaT BCTpeum:
e OHNnanH
* O4HO

KoHcanTuHr ans CTapTanos

OnucaHue:

Momowb cTapTanaM B CO34aHNM NMPOYHON BN3HEC-0CHOBLI, Baangaunm naen n noaroToBKe K
YyCTONYMBOMY POCTY.

KoMy pekoMeHA0OBaHO:
CtapTanaM paHHen cTaguu n npeanpuHMMaTensm.

KoHcynbTaHT:
Capa ToMncoH - CTapLlwmnin KOHCYbTaHT no busHec-cTpaTermm

TUNnyHbIE TEMBI:
* busHec-mopenb
¢ Go-to-market cTpaTerus
* [MnaHnpoBaHMe pocTa
* OnepaumnoHHbIe NMpoLecck cTapTana

dopmMaT BCTpeum:
e OHNanH
* O4yHO

KOHCANTUHI NO pocCTy

OnucaHue:

Pa3spaboTka MacliTabupyembix CTpaTErnin pocTa, NO3BOJIAOLLINX KOMNAHUAM 3hHDEKTUBHO
PacCLLINPATLCS U YBEMYMBATL [0J/ITrOCPOYHbIE MOKa3aTenu.

KoMy peKkoMeHpa0BaHo:
PacTyLwMM KOMMaHWAM, FOTOBSALMMCS K C/lIeAyoLeMy 3Tany paclivpeHus.

KoHcynbTaHT:
Mainkn OXOHCOH - CTapWwnin KOHCY/IbTaHT N0 MapKeTUHIY U poCcTy

TUNUYHbIE TEeMbI:
e PocT 6usHeca
e CTpaTerus macwtabmupoBaHus
* PaclumpeHune Ha pbIHKU
* [MnaHnpoBaHMe pocTa

dopmMmaTt BCTpeuu:
e OHNanH
* O4HO



